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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

All of our full time professors and many of our part-time professors have participated in various 

campus programs designed to promote student equity, including the “Teaching Men of Color” course 
and workshops, the convocation equity activities and resources, the Cultural Competency Certificate 

Program, and the Course Redesign Institute. This year one more faculty member completed the CRI, 

bringing our department’s CRI completion rate to over 50%. One of our department members 
completed a Sabbatical project which is a great resource for students and faculty alike. She created a 
webpage that houses all the resources she investigated. The project created more speaking 
opportunities, increasing competence in speaking the target language, facilitating more connection to 
the local and global community, and improving technology in the students learning experience. This 
project contains a collection of community-based activities and partnerships, service learning projects, 

and a list of local resources, all that improve the language student's achievement of the SLO's.  While 
the project focuses on Spanish 101, 102, and 201, language instructors of all levels and other district 
instructors can benefit from these resources as well.  

* b. What improvements (if any) do you notice in your success data?  

  

Last year we set a goal of improving our success rate by 2%, which we have achieved. 

Last year we were concerned about the success rate in our 102 offerings in general. This year we have 
seen improvement in French 102 which jumped from 69% to 83% since last year. Italian jumped from 
73% last year to 80% this year. Russian also improved their success rate in their 102 offerings. 

Spanish has held steady in our success rate in 101 and 102. Our Spanish 201 success rate jumped 
4%, while our Spanish 215, 202 and 210 rates improved a whopping 13%, 15% and 20% 
respectively.  Our Vietnamese 101 success rate improved 15%. 

* c. What barriers or obstacles have you encountered?  

The loss of several full time faculty with no replacements makes everyone carry a heavier 

administrative burden, which takes time away from equity and success-focused activities. 



The lack resources for the Language Center, especially maintenance of the software and 

hardware in the Language Lab have caused faculty to reduce their use of this resource. The 

interactive nature of the activities that we should be able to do in the lab could boost 
student motivation and success.  

Many of the equity learning opportunities that Mesa offers have focused heavily on theory 
and many participants would appreciate more best practices training.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

Our department has more than one major area of focus, worth reviewing, which 
contribute to the College’s goal of improving student success. They are: 

 Campus Equity Activities  

 Tutoring  
 Tertulias 

 Study abroad  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

 Campus Equity Activities: 

o Course Redesign Institute: Because over 50% of our contract faculty have 

completed the CRI, we have been able to share strategies and technique with 

one another, including adjunct faculty, to make our students feel more 

welcome and supported.   

o School of Arts & Languages retreat: There have multiple A&L school meetings 

that have been redesigned as seminars with guests who have shared 

excellent material and techniques for improving equity and better meeting 

student needs. Contract and adjunct faculty members have been very active 

participants in these retreats.  

o Adjunct Faculty Mentoring: Our department has a very strong adjunct 

mentoring system. We have devised a fair and equitible way of determining 

and assigning departmental tasks. In this process we determined that adjunct 

mentoring is an endeavor of equal importance to all the tasks we must do as 

a department. All adjunct faculty members have a dedicated contract faculty 

member, not only that they can turn to, but who also reaches out to them. 

This structure allows us to share strategies to improve student success rates. 

We also plan to encourage adjunct faculty to apply to the CRI this spring. 

o SDSU Cultural Competency Institute for Educators: Cultural Competency 

Awareness Training – One of our faculty members, Michael Harrison 

completed this 16 hour  training and earnd a certificate.  

 Tutoring 

o We are fortunate to have a faculty member, Francisco Zabaleta, who has a 

2/3 assignment wth a focus on improving tutoring for out students. Professor 

Zabaleta's activities have greatly increased the visibility and accessibility to 

tutoring for our students. 



o Online tutoring: Professor Zabaleta has also been researching online tutoring, 

which we hope to implement soon. This will increase access to tutoring at a 

fraction of the cost.  

 Study abroad 

o Study abroad programs demonstrate dramatically to students, the relevance 

of learning and improving the language they are studying. 

o The student success rate of study abroad programs is usually near 100%. 

o Anectdotally, after students return from a study abroad experience they are 

more likely to take more language courses and to succeed in those courses. 

o Our returned study abroad students have a high rate of becoming language 

tutors and are often the best tutors.  

 Tertulias: This new initiative that Dr. Zabaleta has initiated this semester, mimics the 

vital Spanish tradition of people getting together regularly to chat about the issues of 

the day or just anything they find compelling. We invite students to join in on the fun 
and use whatever level of Spanish they have so far. 

As stated above, we have seen our success rate improve. We cannot directly link equity 

training, tutoring, study abroad, and tertulias to student success rate data because we have 

not had the tools to measure it. Logically, we have the impression that they are linked. 

However, we would be interested in gathering data on study abroad, tutoring, and tertulia 

participants so we could be sure. If there were a way to measure the effectiveness of Equity 
training, we would be interested in that as well. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

In reviewing our equity data, it is evident that over the past 5 years, we have been 

dramatically closing the equity gap in our department.   

From 2013/14 to 2014/15 we see a jump in the success rate among African Americans from 

45% to 53% and another jump from 14/15 to 15/16 from 53% to 61%. Whiile we do see a 

leveling off in the improvement currently, we have held on to the positive increases of the 

past 5 years. 

We have seen impressive improvements among American Indian students, from 52% in 

20112/13 to 79% currently. However the number of students from this group are 
statistically very small. 

Among latinos, our largest ethnic population, we have been holding steady around 68%. 

We hope to see improvement among all ethnicities in the coming years as our new practices 
become better integrated into the department. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

The trend and pattern in the data that most concerns our department is the loss of students 

in nearly all our programs. This trend is undeniable. Our largest program, Spanish, used to 

regularly serve approximately 1500 students per semester and now we have numbers 



around 700. We used to have healthy fill rates of 90% or more while now they are around 
75%. This trend is happening in nearly all our programs.  

We have been investigating the causes of these downward trends which are evident all over 

California. We have elaborated on the causes in other areas of this program review and in 

previous reviews. We conclude that it is time to focus our efforts on reversing this trend as 
much as we possibly can.  

We would like to emphasise that the one program that has completely avoided this trend, 

that has continued its steady growth over time, is our Japanese program. This success can 

be attributed to the skill and efforts of our Japanese professor, Miyoko Hamanaka. Mesa 

College and our Department need to protect this program and Professor Hamanaka's legacy 

of growth, success, and cultural enrichment. It is imperative that we conduct a national 

search for a full time Japanese professor who Prof. Hamanaka can mentor before she 

retires, if we wish to build on Professor Hamanaka's success and not risk a reversal in this 
trend.  

It is evident that the Department of Languages is working deligently and effectively to 

improve the success rate of our students and to close the equity gap. We will continue our 

focus on equity, but we need to shift our main efforts to improving enrollments. We can 

affect many more students with our improved strategies for enhanced equity when we have 
more students enrolled in our classes.  

  

  


